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Democracy must be learned by every generation in order for it to survive.
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PROGRAM STANDARDS

GENERAL STANDARDS

The Program Is Up To Standard When: 

1. All delegates attending the district and state conferences participate in all scheduled activities in their program areas. 

2. The Program is delegate governed with adult oversight and guidance.  

3. Each section coordinator in each area has: 

a) Made advance preparations to insure that the Program meets the Program Standards. 

b) Met with the State Director prior to the state conference to discuss standards and prepare for the state conference. 

c) Assured that each scheduled phase of both the district and state conference begins and ends at the scheduled times printed in the conference schedule and that each delegate is required to participate for the full program day by being present at all scheduled meetings and sessions.  

d) Met with the Program Committee Chairman at the close of the state conference to evaluate the program, identify areas for improvement, and specify goals and objectives for the next conference including establishing the maximum number of delegates for that program area.  

4. The conference dress code will be enforced.  

5. Attendance will be taken at the start of each scheduled session.  All delegates who do not show for scheduled sessions will be reported to the club advisors through the State Conference Office.  Two absences from scheduled events could result in a dismissal from the conference.  

6. Each program section will have a step by step manual with all forms included.  

PROGRAM STANDARDS

Joint Session
The Program Is Up To Standard When: 

1. The State Director is solely responsible for development and control of the agenda and appoints one person to serve as chairperson for the session.  

2. Youth leadership has a specified and significant role in planning and executing the opening session.  

3. The opening session starts and ends at the times specified in the program schedule and does not exceed one hour in length.  

4. Each speaker is given a time limit prior to the session and adheres to that time limit. 

5. The opening session includes the following components:  

a. Keynote speaker - 12 minute time limit

b. Official joint session format - 10 minute time limit

c. Swearing in of delegates - 5 minute time limit

d. Speech by the Acting Youth Governor - 5 minute time limit 

e. Invocation and pledge - 5 minute time limit (non-sectarian) 

f. Announcements - 3 minute time limit 

6.
A campaign rally shall be held following the Joint Session at the conference hotel.  
PROGRAM STANDARDS

Governor's Cabinet 

The Program Is Up To Standard When: 

1. Prospective cabinet members are identified and notified prior to the state conference. 

2. All Governor's Cabinet members attend the orientation session at the state conference. 

3. All Governor's Cabinet members participate in the function of the cabinet during the state conference.  Cabinet members hear presentations from Commissions as assigned.  

4. Meetings begin and end on time as stated in the conference schedule.  

5. Cabinet members will support the Governor’s legislative agenda.

6. The conference dress code will be enforced.  

Optimum Size:  15

PROGRAM STANDARDS

Legislative 

1. The Legislative Area of Youth & Government is composed of four sections: 

a. House of Representatives 

b. Senate

c. Lobbyists

d. Hyde House (First Year Legislature) 

e. JuniorYG

PROGRAM STANDARDS

Legislature

(House & Senate) 

The Program Is Up To Standard When: 

1. Advanced training in procedure, decorum, and bill writing is provided prior to the state conference.  

2. No bill has more than one authors.
3. No delegate authors more than one bill.  

4. All bills are submitted on time in the proper form and are included in the bill book.  Bills will be submitted by the club sponsor with the Registration Packet. 

5. All youth leaders participate in the orientation session prior to the start of the hearing committee/legislative sessions.  

6. Delegates are placed in the same committee as their bills.  

7. All bills whose authors are present when their bill is called are heard in committee.  

8. Hearing committee allocations from each district consist of one House Committee and one Senate committee with vacancies being filled by the State Director.  

9. Committee Bill Dockets: set by the Legislative Coordinator in advance of the Austin Conference.  

Chamber Bill Docket:  

Senate:  In accordance with the Senate Rules, bills will be placed on the Senate Calendar by the Senate Calendar Clerk in the order which he/she receives bills from the Committee.  

House:  The House docket will be set by the Calendars Committee (The Speaker will chair the Committee to which he/she will appoint three House Members.  The Governor may appoint two members to the Committee.  The Calendars Committee will meet during the last hour scheduled for committees and through lunch or dinner break if necessary to set at least the start of the House Calendar.  The committee then meets as necessary following the first session to set the remainder of the docket. 
10.
The Speaker of the House and President Pro Tem will be graduating seniors.  The runner-up in House Speaker election will be House Speaker Pro Tem
11. The conference dress code will be enforced.
12. House delegates should have at lease one year of legislative experience in Hyde House or two years in Junior Youth and Government.
13. Senate delegates must be a junior or Senior with at least one year experience in the House unless approved by Section Leader.
Optimum Size:  House 150 – Senate 62
PROGRAM STANDARDS
Lobbyist
The Program Is Up To Standard When: 

1. Delegates should participate at District conference as Legislators to be qualified for Lobbyist.

2. Delegates must have been in the Legislature for one prior year at the State Conference.  They are encouraged to be a Junior or Senior.

3. Youth Governor will share his/her platform packet via the internet by October.

4. Meetings begin and end on time as stated in the conference schedule.  

5. All lobbyists participate in the orientation session at the state conference. 
6. All lobbyists participate in the legislative process as outlined in the lobbying guidelines.  
7. All Lobbyists are encouraged to oppose the Governor’s legislative agenda. 
8. For bills that the Governor has no position on, the Lobbyist can support their own agenda.  
9. The conference dress code will be enforced.  

Optimum Size:  15
PROGRAM STANDARDS
Hyde House (First Year House) 

The Program Is Up To Standard When:

1. Hyde House is composed entirely of freshmen and first year sophomores participating in the legislative section at the district conferences.  

2. The Hyde House is largely organized as the House of Representatives with regard to bill introduction, bill drafting, and parliamentary procedures.   

3. No bill has more than two authors.  Single bill authors are preferred.

4. All bills are to be submitted on the proper form and submitted by the Club Sponsor with the registration packet for inclusion in the Hyde Bill Book.  

5. All delegates participate in an orientation session - which includes training on parliamentary procedure, how a bill becomes a law, how to give a speech, debate techniques - prior to the start of legislative session on Friday.  

6. The Presiding Officer for the Hyde House is the Speaker of the Hyde House.  

7. The Speaker of the Hyde House is elected Friday afternoon and serves under the supervision of the Hyde House adult advisor.  

8. After the election, the Speaker serves on Friday and Saturday.

9. Simple resolutions not to exceed 30 minutes at the closing of session and must have Legislative Advisor approval.  

10. The conference dress code will be enforced.

11. Hyde House delegates will participate in the committee process.
Optimum Size: 60

PROGRAM STANDARDS
JuniorYG (middle school)

The Program Is Up To Standard When:

1. Junior YG should follow same standards as YG to the extent possible.

2. 8th graders will also participate in JuniorYG Program while taking part in the State Conference Youth and Government sections (i.e. pages in legislatures, bailiffs  in Judicial and  researcher in media).
3. Junior YG will have separate opening ceremonies.
4. Distinguished delegate process will follow same standard set by YG Senate.
5. Junior YG participants will participate in an educational field trip at the state conference.
6. Speaker of House must be in at least 8th grade; Committee chairs and clerks must be in 7th or 8th grade.
7. To the extent possible, the State Conference experience should include all Y&G sections (Judicial, Legislative, and State Affairs Forum).

Optimum Size: To Be Determined

PROGRAM STANDARDS
Judicial

1. The Judicial Area of Youth & Government is composed of two sections:  

a. Trial Courts 

b. Appellate Courts 

PROGRAM STANDARDS
Judicial:  Trial Court 

The Program Is Up To Standard When: 

1. The State Director assigns responsibility for the selection of an appropriate case for state trial court level and that the case is received by the State Director no later than September 1st each year to be distributed to the local YMCAs by September 15th.  

2. Every trial attorney team participates in a minimum of three rounds..  Attorney teams at the state conference shall consist of 2 attorneys and 3 witnesses.  

3. Youth Judge scores witnesses.  An Adult Evaluator scores the attorney teams.  Scores of attorneys and witnesses are combined as prescribed by the State Office.
4. Each District should provide at least one qualified judge for every two attorney teams.

5. Results are determined by an average of the ratings of the total rounds.  The Section leader retains the ability to eliminate the highest and lowest scores.  The rankings of the top 10 attorney teams and top 5 judges shall be posted at the Conference Office after 5:00 p.m. on Saturday by attorney team number.  

6. A demonstration round is scheduled after the conclusion of the mock trial rounds.  The purpose of the demonstration is instructional.  

7. No delegate may participate in more than one area in the Judicial Section.  

8. Top ten teams will compete in the Showcase round at the State Capital Annex.

9. The conference dress code will be enforced.  

Optimum Size:

44 Teams for Trial Courts

27 Judges

PROGRAM STANDARDS
Judicial - Appellate Courts 

The Program Is Up To Standard When: 

1. The State Director will assign responsibility for the selection of appropriate appellate court cases.  The appellate court cases will be submitted to the State Director no later than October 1st of each year and will be distributed at the District Conference to those attorney teams and judges assigned to participate in the Appellate Section at the State Conference.  Model Bench Briefs will be supplied with each case.  

2. Each attorney team will submit two written briefs, one for the appellant and one brief for the appellee, with the State Director ten days immediately preceding the State Conference.  

3. Each judge will submit one written bench brief with the State Director no later than ten days immediately preceding the State Conference.  

4. Extensions from the State Director for the above deadlines will be given only if appellate attorney teams or judges were designated after District.  

5. Evaluations for each appellate round are conducted by attorneys whenever possible or youth justices and youth attorney when attorneys not available.  

6. Every appeals attorney team participates in the same number of trial rounds (minimum of four rounds).
7.  Ranking will be determined by a combination of the brief score and oral scores divided by the number of evaluations submitted.
8. The top two attorney teams in each court will participate in the Demonstration Rounds.  

9. The rankings of all attorney teams will be posted at the Conference Office no later than 5:00 p.m. on Saturday.  

10. The conference dress code will be enforced.  

11. No delegate may participate in more than one area in the Judicial Section. 
12.   Trial and Appellate cases should be unrelated cases. 

Optimum Size:  24 Teams for Appellate Courts & 18 Appellate Justices
PROGRAM STANDARDS
Media 

1. The Media Area of Youth & Government is composed of three sections:  

a. Print Media 

b. Broadcast Media 

c. Cyber Media
PROGRAM STANDARDS
Print Media 

The Program Is Up To Standard When:  

1. The newspaper is delegate written, edited, and produced.  

2. At least two editions of the paper are widely distributed in a timely fashion.  A separate Spanish language paper and/or insert will be published along with the editions of the paper, when appropriate.  

3. Delegates are properly trained in writing, editing, interviewing and production prior to arriving at the state conference.  

4. The Section Leader designs and distributes media project required for selection of media delegates by August 1.”
5. Criteria for media delegates to run for Print Editor includes: 

a. A junior, preferably with media experience, nominated out of District, with no more than one nominee per District.
6. In a timely fashion, the following information is published: 

a. List of polling places and polling times prior to opening of polls.  

b. Candidate introductions/profiles - Voter's Guide with polling places 

c. Election/recognition results.  

7. Media conferences reflect sensitivity, respect and decorum and are structured and supervised in a manner to insure this.  

8. Each delegate will send an editorial article or topic article to the district conference.  

9. Each delegate will be sent to the state conference as a News Media (Print) delegate.  There will not be a general category of News Media delegates.  

10. The conference dress code will be enforced.  

Optimum Size - 20
PROGRAM STANDARDS
Broadcast Media 

The Program Is Up To Standard When: 

1. The delegates are appropriately trained in writing, video editing, video shooting, and on-camera appearance before the State Conference.  

2. . The Section Leader designs and distributes media project required for selection of media delegates by August 1.”  

3. Criteria for media delegates include:  

a.  a junior, preferably with media experience, nominated out of District, with no more than one nominee per District. 

4. In a timely manner, the following information is included in the newscast:  

a. "Hard" news stories about events at the conference, including the election, court cases, State Affairs Forum, Junior YG, Proposals, and Legislator's Bills.  

b. "Feature" stories showcasing the delegates and their activities.  

5. Each delegate will be sent to the State Conference as a News Media (Broadcast) delegate.  There will not be a general category of News Media delegates.  

6. Broadcast is delegate written, interviewed, and produced.  At least one newscast is shown during the conference.  

7. The conference dress code will be enforced.  

Optimum Size - 25
PROGRAM STANDARDS
Commissions
1. The Commissions Area of Youth & Government is composed of 3 sections:  

a. State Affairs Forum

b. Youth Commission  

c.
Governor’s Task Force
PROGRAM STANDARDS
State Affairs Forum 
The Program Is Up To Standard When: 

1. The State Director assigns responsibility for the selection of topics and that the topics are received by the State Director no later than July 15 each year to be distributed to the local YMCAs by August 1.  

2. All delegates have the opportunity to present their proposal in committee on the Friday of the conference.  

3. Delegates whose proposals are not passed in committee have adequate opportunity to participate in general assembly.  Success at this goal is to be measured by taking appropriate attendance figures Friday Afternoon, Saturday morning, and Saturday afternoon.  

4. The officers, section coordinator and other adults monitor the number of delegates involved in general assembly and assess the delegates’ ability to listen, participate, and decide on the various proposals.  

5. The group mentioned above limits registration or uses any other means necessary to insure lively and participatory debate.  

6. Begins and ends at the times listed in the delegate schedule of events.  

7. State Affairs Proposals will be submitted by the Club Sponsor with the Registration packets.  Currently, no more than 3 authors per proposal, although number may be reduced to two at State Director's discretion.  

8. State Affairs Chair can serve for only one year.  State Affairs Chair must be a Junior and have one year prior State Affairs experience.  State Affairs Chair will be elected one year and serve the next year as a Senior.

9. State Affairs topics listings will have a minimum of 50% new topics each year.

10. The conference dress code will be enforced.  

Optimum Size - 150
PROGRAM STANDARDS
Youth Commission 

The Program Is Up To Standard When: 

1. Four section staff resource people are recruited and in place before the State Conference, identified by District Directors. 

2. All delegates must be first year delegates, without exception.  No high school seniors or juniors participate in Youth Commission.  Students limited to one year participation.
3. Where time allows, delegates will participate in legislative, judicial, and executive government planners sections of Youth & Government.  They will have a working knowledge of each area upon completion, as demonstrated by the opportunity to see each section in session and to participate in each section as well.  

4. The formal agenda for Youth Commission will consist of 3 section activities.  Attendance will be taken at each session and absentees will be reported to their advisors.  

5. Each District Director shall assign one person to assist with the Youth Commission throughout the entire State conference.  
6. The Youth Commission will conclude at 5:00 p.m. on Saturday evening.  

7. Delegates will complete an evaluation of the program.  

8. The conference dress code will be enforced.    

Optimum Size:  75 - 80

PROGRAM STANDARDS
Governor’s Task Force
The Program Is Up To Standard When: 

1. The topics are sent to the Section Leader by Youth Governor immediately after District Conference.
2. Governor’s Task Force serves as a “working group” for the Governor on a particular state problem or issue.

3. In regards to their assigned topic, the Governor’s Task Force is:

a. Provided adequate research material.

b. Hears expert witnesses from state government or the private sector.

4. Each group has adequate time to debate, discuss, write, and present a written proposal to the Governor and Governor candidates.
5. Governor will talk on Friday morning for 10-15 minutes about the importance of the Governor’s Task Force and the topics.  
6. Finish proposal is presented on Saturday afternoon to Governor, Governor candidates and his/her cabinet and an article for the newspaper prepared.

7. Each District Director shall assign one person to assist with the Governor’s Task Force throughout the entire State conference.  
8. The conference dress code will be enforced.    

Optimum Size:  75
PROGRAM STANDARDS
Elections
The Program Is Up To Standard When: 

1. District Directors will certify all candidates prior to the District Conference.  Copies of nominee certificates will be forwarded to Elections Section Leader for verification.  Nominees will be provided with copies of their certification prior to State Conference. 

2. The Elections Committee supervises and conducts all elections in all program sections.  

3. The Elections are conducted according to the follow schedule:  

Legislative Officers - Thursday prior to opening Joint Session; Friday morning – Hyde House Speaker; Saturday - Governor/Chief Justice/Attorney General/Associate Justice - Saturday 10:00 a.m. to 2:00 p.m. 

4. A schedule of polling places and election times is printed in the Delegates' Program Book and the newspaper.  

5. Disputes regarding certification and election results are decided solely by the duly appointed Elections Committee and its adult supervisors.  

6. There will be no write-in candidates for any elections allowed during the State Conference.   

7. The conference dress code will be enforced.
8. All Youth and Government Delegates are eligible to vote.
PROGRAM STANDARDS
Recognition

The Program Is Up To Standard When: 

1. The recognition for participation is not a dominant motivation for delegate effort or a dominant conference theme (as evaluated by the Program Committee).  

2. Recognition of "Distinguished Delegate" will be made by each program section.  

3. Delegate input is included in any process used by any program section for Distinguished Delegate recognition.  

4. Adult leadership recognition include a YMCA staff presentation and a volunteer presentation.  

5. Each program section can name 10% of its delegates as Distinguished Delegates, up to a maximum of 12.  

6. Each delegate is recognized for their participation by some tangible means.  

7. The coordinator for Elections/Media receives the names of delegates to receive "Distinguished Delegate" certificates from all program coordinators no later than 5:00 p.m. Saturday.  

8. "Distinguished Delegate" certificates are distributed at closing session if possible, or to the District Director if not.  Their names are to be listed in the appropriate issue of the conference newspaper.  

9. Adult Awards are to be completed each session and presented during closing.

PROGRAM STANDARDS
Closing Session 

The Program Is Up To Standard When:  

1. The State Director is solely responsible for development and control of the agenda and appoints one person to serve as chairperson for the session.  

2. The conference youth leadership have specified roles.  

3. The participation of all delegates attending the conference is recognized, all participate in an opportunity to reflect on their experiences and the tone for the next conference is set.  

4. The closing session includes the following components:  

a. Invocation (non-sectarian)

b. Election results

c. State Director's comments

d. Recognition

e. Values processing experience (optional)       
f. Devotional (non-sectarian) (optional)   
g. Distribution of a printed newspaper  (if no run-off election) 
h. Newscast by video (optional)  

5. Each person who speaks is given a specific time limit prior to the session and adheres to the time limit.  

6. The session begins and ends at the times specified in the program schedule.  

PROGRAM STANDARDS
District Conferences
1. Each delegate should have District Conference Booklet with a Schedule, Bills, Hearing Committee Information, Judicial Information, etc. 

2. The Conference shall be the responsibility of the District Director who makes the schedule of events, handles all paper work with the State Office, enlists other YMCA professionals and volunteers to help with the different program sections and evaluates the entire day afterward.  

3. Each District Conference will have opening ceremonies which include the pledge of allegiance and a devotion, as well as a closing ceremony with recognition.

4. Delegates will be assigned leadership roles at district conference.  Districts are encouraged to involve State Youth Officers in District Leadership roles.  

5. Attendance the full day by the delegates is mandatory to be considered for the State Conference.  Exceptions will be made at the discretion of the District Director and/or State Director only.
6. District Conference will follow procedures as specified by the State Office.
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