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Timeline
July-August

Key dates

YG Student Leaders Retreat 

YG Adult Conference
School has been identified

Meet with principal or key leader of program

Set-up date for 1st Club meeting

Market program at schools, YMCA, churches, and other teen friendly locations, school paper

Attend club night if the school has it-make sure you have a sign-up sheet for contact information

Attend New YG staff training if new to program
September

Key dates

September -YG Advisor Training 9 AM – 3 PM

1st meeting has happened by the week of the ___
Group now meets as needed, follows section timeline

Students have selected section

Collect non-refundable Club fee

Enter students in Y-Metro as they join
October

Key dates

Judicial Teams, Judges and Evaluators Training 

Continue working with students on their respective sections

Have first fundraiser

Attend YG Staff meeting

Participate in a service learning project on Make A Difference Day

Bring guest speakers to help the students

Update the branch board on what is happening in YG, i.e. newsletter, or a student speaks at one of the meetings

Remind students of November deadlines

Send letter of introduction to parents, with an update of upcoming dates/deadlines
November

Key dates

November 7-DUE DATE!

All bills, EGP proposals, Print & Broadcast submissions, Hearing Committee team applications, Judge applications, candidate applications, and Judicial teams application due!

November 14-Online Registration Deadline.  Conference Fee of $30.00 is non-refundable.

Fee increases to $35.00 after today.
November 17-Training & Elections-mandatory for key leaders

November 29-Drops, changes to bills, EGP Proposals, Judicial teams and any other changes are due!

November 30th-Online Registration closes.  You must register on the day of the conference.

Coordinate transportation to the Training & Elections Fall Conference for those students that MUST attend

Continue to work with your students

Send your volunteers a thank you

Send letter to parents to inform them of payment schedule for State

Have the students make a deposit for State

Meet Registration Deadline

Submit all required information by the deadline

Late fee begins

Practice debate with team members or if possible other Y & G clubs

Send press release of upcoming District Conference to local paper
December

Key dates

December 8-District Conference
December 14-State Registration Deadline.  Tentative Room list due.

Attend YG Staff meeting

If any of your volunteers are going to be evaluators have them attend the training

Identify who will be attending State

Make copies of registration forms

Coordinate transportation to District Conference

Setup meeting time

Set-up date for parent meeting in January/February

District Conference

If changes have been made to the proposal after it was turned in to the District Director, then student must bring enough copies of the revised proposal to hand out to the legislative section.  Copies of revised proposals will not be made at the Conference.  Always bring a copy of your proposal in case it is omitted from the bill book.

Turn in all student applications to District Director, even if they did not attend District Conference

On Monday you will receive allocations

Send Christmas cards to all YG participants, with a list of reminders

Send press release of your club with results
January

Key dates

State Conference 
Update Board on District Conference

Turn in room list

Have Parent meeting prior to State

Collect balance due for State

Send letter to principal about accomplishments of students and to inform them of the State Conference, attach a list of who will be attending.  Make copies of the letter to give to students if they need it for their teachers

Attend YG Staff Meeting
State Conference 
February

Key dates

After State-take a day off  if you can!

Update branch/board of accomplishments

Have a student speak at board meeting

Press release to local paper

Applications for CONA due
March

Have a get together with another YG club

JuniorYg should be preparing for the Mock Legislative 

Remind students of National Youth Service Day in April

Register students for NYSD
April

JuniorYG Mock Legislative

Participate in National Service Day

Coordinate transportation for students & family to YG Recognition event

Attend all-District YG Recognition Event

Recognize your volunteers

Passout the State YG pins

Recruit new schools and students
May

Before school is out identify new advisors/schools for the upcoming year, meet with them if possible

Have an end of the year party for YG students

Identify a key YG student(s) to send YG Leader retreat
June

Register students for YG Leaders Retreat and or CONA

July
Send participants an update of upcoming YG events

CONA

LIFE

August

Have a back to school YG event

Attend trainings/ Retreat
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