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LOCAL DELEGATION MEETINGS

Local delegation meetings are one of the most important experiences of Youth & Government programs.  Almost all training of Y&G delegates takes place at the local level, so building relationships between advisors and delegates and among the delegates themselves is vital.  Listed below is some information that may be helpful for adult and student leaders as they plan group meetings.  

HOW OFTEN SHOULD THE DELEGATION MEET?

All delegations should meet at least every other week.  Toward the beginning of the program cycle, it may be necessary to meet every week -- at the end, it may be appropriate to meet every three weeks.  The important point is that delegates and advisors get together on a regular basis to plan participation in the District & State Conference.  

WHAT HAPPENS AT THESE MEETINGS, ANYWAY?

Each delegation determines its own agenda, but there are some universal items for all groups.  They include (but certainly are not limited to):

· Icebreaker and Team-Building activities (especially important at early meetings and worthwhile at all subsequent meetings, if the group is willing).

· Discussing program area choices, along with the responsibilities of participation in each program area. 

· Going over the Code of Conduct and other expectations (do this at every meeting).

· Determining delegation fundraising programs and funding goals.

· Conducting specific Program Area Training Sessions (lobbyist, legislatures, courts, etc.).

· Preparing bills, court briefs, news articles, lobbyist position papers and proposals.

· Holding practice sessions so delegates can practice their program area presentations in a "safe" environment.  Encourage debate and constructive criticism during these practice sessions.

· Holding research sessions so that each delegate has background material for presentations at the District & State Conference. 

MUST ADVISORS COME TO THESE MEETINGS?

YES!  Delegation meetings are the perfect opportunities for advisors to get to know each other and to "bond" with delegates.  Advisors should be held to the same standards of attendance as participants and can help by taking responsibility for specific parts of the meetings or delegate training sessions.  

HOW MUCH SHOULD THE YOUTH LEADERS DO AT MEETINGS?

As much as possible! For newer delegations, the adult leadership will probably take most of the responsibility for passing information on to delegates at the beginning -- as students advance in their program participation; they can begin to take a more active role in leading meetings and training their peers. For more established delegations, the students may choose to elect delegation officers for a program year.  The officers and the advisors should work together on setting meeting agendas.  

WHAT IF THE DELEGATION NEEDS HELP IN TRAINING DELEGATES?

Local officials should be brought in to the delegation meetings as participants prepare their bills, court briefs, news articles, cabinet status reports and lobbyist position papers.  Members of the Texas’s actual House and Senate can conduct bill-writing seminars or sessions to determine bill topics; local lawyers are extremely helpful in preparing case briefs; media personalities from local newspapers, radio stations or TV stations should present trainings for media delegates.  Don't be afraid to ask prominent local officials to work with the delegation – they are usually quite happy to oblige and generally enjoy meeting young people (who are, after all, future voters and have parents who vote!)

A further note on local training sessions:  everyone can get involved in every training session.  Youth who are legislators and lawyers can learn a good deal about the government process by taking part in training sessions outside their primary program area; members of the cabinet, media and lobbyist programs need exposure to all aspects of government in order to properly do their jobs at the District & State Conference.  Leaders should also be exposed to as much information as possible!

HOW DO I MAKE THESE MEETINGS INTERESTING?

Food, door prizes and special events can liven up delegation meetings and provide important social elements for the delegation.  As long as students and adults set appropriate boundaries for the fun, the quality of preparation for program activities shouldn't be threatened.  

WHAT HAPPENS AFTER THE STATE CONFERENCE?

Don't forget to hold a final meeting after the program session is over -- to celebrate each student's accomplishments, to thank the adult advisors and other supporters for their assistance, to evaluate the state program and the local delegation's efforts, to plan for the future and to reflect on the whole experience.  After months of preparation on the local level and an emotion-packed State Conference, wrap-up among members of the delegation who have worked together for a long time can make a great experience even better. It is also a great time to talk about other programs available.  Help the JuniorYG program!  
STANDARD PRACTICES FOR LOCAL DELEGATION MEETINGS

· Set schedule ahead of time for local delegation meetings (including parent meetings).

· At a minimum, delegation meetings should take place every two weeks.

· All meetings must have a definite curriculum and be pre-planned.

· Meetings should have elements of adult leadership and student leadership.

· Develop mentorship between students – experienced students matched with new students, older students matched with younger students, adults matched with other adults.

· Build relationships between students and adults so they know each other when taking part at program events. 

PAGE  
1
YMCA Texas Youth & Government


