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We build strong kids, strong families, strong communities.



FINANCES & FUNDRAISING

Let’s talk! Youth & Government is an expensive program.  We are extremely aware of the financial obligation each delegate must make in order to participate, and we are constantly working to contain costs and secure donations to offset the true costs of participation.  The following pages give you a breakdown of fees and some ideas on how to raise money and obtain scholarships.

There are, however, certain things you should know before you begin:
· The State Office will hold you to all financial commitments, based on the refund policy, that are made on behalf of your delegation.  

· Be wary of committing for a delegate who hasn’t paid or made some other sort of commitment.  

· Do not write down names on registration forms/rosters or register them online unless you plan to pay for them.  The refunds are minimal, as the State Office has to pay for extensive out-of-pocket expenses.

· If you want scholarship help, begin with your local YMCA and then the State Office. Don’t assume that because a delegate received scholarships last year, he/she will get them again this year.

· Take responsibility to see that the monies owed are paid in a timely manner.  

FUNDRAISING

Depending on your local delegation needs, you may need to subsidize fees with scholarships or fundraisers.  As much as local Y’s or organizations would like to underwrite the program, for most this is impossible.  Work with your local YMCA director to establish sources where you might solicit funds (service clubs, local bar associations, community businesses, legislators, local officials, etc.).  Be sure to coordinate rather than compete with local Y’s fundraising efforts.  Some delegations have had luck in asking different law offices and service clubs to sponsor the delegation.  Sponsorships coupled with time tested fundraisers can cushion the financial impact for your delegation.
BUDGETS

Because each delegation is different, it is hard to provide a comprehensive budget for all to follow.  On the following page you will find a sample delegation budget. In establishing the program budget we incorporate attrition into our numbers.  Youth & Government’s policy around deposits, fees and refunds is very strict – the posted dates are adhered to.
Each local delegation will need to budget for the following items:
	· Local YMCA membership fees (if required)
	· Transportation costs

	· Meals en route to or traveling home from conferences
	· Promotional materials

	· Meeting costs (printing, snacks, facility fees, etc.)
	· Delegation t-shirts/sweatshirts (optional)

	· Adult advisor expenses (optional).  Some delegations underwrite parking and meals for their volunteers, though the standard varies among delegations


Historically, the State Office has found that delegations that set up and adhere to a payment plan with their delegates are most successful.  Young people tend to participate in many school and civic activities, and it is important to have them make a substantial commitment to the program before registering them with the State Office.  Delegations should be sure they can cover all non-refundable deposits and fees before registering delegates.


If you have questions, please call your District Director or the State Office.

 Sample Delegation Budget


INCOME:







$9,200
· State Delegation Fees:

(20 delegates x $305 = $6,100)

$6,100
· District Conference/Club Dues: 
(20 Delegates x $50=1,000)


$1,000
· Donations & Fundraisers: $1,300

$1,300
· Partners Campaign: $800


$800
EXPENSES:







$9,200
· District Conference Fees:

(20 delegates x $38.00=760)


$760
· State Fees





(20 x $265= $5,300)



$5,300
· Adult Fee (2 to a room)



(320 x2=$640.00)



$640
· Postage:




$20
· Transportation to District &




Mileage for club meetings


$550
· Supplies:




$50

· Food & Drink For Meetings:




(End of the year celebration, etc.)

$175
· Misc. Expenses:



$50

· Recognition awards:



$50

· Scholarships To Delegates:


$795
· Printing/Promotion/DC support:

$500

· Copies





$50

· Food at State Conference


$100

· Club T-shirts




$160
NET DIFFERENCE BETWEEN INCOME & EXPENSES:

$  0.00



Any positive variance between income and expenses can help give the delegation a cushion to start fundraising for the next year.
Please note this is only a sample budget!
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