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Hearts and Handg~aith in Action...i s a non prof
Hel ping Neighbord Volunteer
and frail live more independently in their community and
supporting their family caregivers who may also need a helping
hand to provide for their loved one.

Measuring Success
By James Bender

Well, it has been a bit over two and half years since | arrived as the new
Executive Director for Hearts and Hands-Faith in Action. The growth we
have observed during this time is amazing. Our founder, Rev. Mary Ann
Pula has certainly left me with a strong foundation with a passionate core
of volunteers and dedicated staff: a group willing to go the extra mile to
meet the needs of their Hearts and Hands Caring Community any way
and every way possible.

We have already doubled our impact in several key areas since 2007. We
have grown from 176 to 346 Care Receivers in our four rural communi-
ties which include the Towns of Newstead, Alden, and Wales as well as
the Tonawanda Indian Reservation. In 2010, we coordinated over 57,000
miles of transportation services while in 2007, we provided just under
25,000 miles. During this 3-year period, we have also reached the addi-
tional benchmark of providing over 5000 hours of support services again
almost doubling our 2007 total of 2600 hours.

In 2011, due to the generosity of the E&WG Foundation, we are expand-
ing our services into the Town of Clarence, an expansion which has the
capacity to double our impact once again. In response, we will need to
double our efforts and we hope that you will join us in supporting all our
Hearts and Hands Caring Communities by providing your time, talents
and treasure so that those we serve can receive the assistance they require
to remain in their home and community of choice.
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Financially, Hearts and Hands, like many not-for-profits, has struggled to make ends meet in
2010. Our Coalition Members and Individual donors continue to amaze with the amount of
support they provide so that their neighbors in need can be given the assistance they require
to remain in the home and community they cherish. However, we are all feeling the pinch
from our current economic times.

We have initiated a New Sponsorship Program in 2010 which resulted in just a modest re-
sponse for the 2011 funding campaign. We hope to build on our initial effort of six sponsors
to a |l evel that truly reflects our Heart
sion and our overall impact in sustaining the economic viability of hundreds of elderly and
frail citizens (and their families). These individuals support their local businesses each and
every day because they are able to remain in their home and in the community that they love.
The economic viability about which | speak is not just due to the noi fee service delivery that
we provide but also the savings as a result of our support of their health and wellness which
delays the need and high expense of institutional healthcare. It is important to know that for
every month Hearts and Hands helps in delaying the need for institutional healthcare place-
ment for the 500 participants of our program, millions of dollars are saved by those we
serve, their families and us as tax payers (due to Medicaid and Medicare savings). \\We
hope you will financially support Hearts and Hands with a tax deductible charitable contribu-
tion so we may continue to recruit, train and retain a strong volunteer base and continue to
meet the thousands of requests for our assistance each year.
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